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Alan Mills

From: Damnjanovic, Ivan <idamnjanovic@civil.tamu.edu>
Sent: 25 January 2021 10:45
To: Alan Mills
Subject: RE: MasterClass Online

Hi Alan. Sorry for the late reply. I hope all is well. We certainly continue to have interest in developing professional 
programs for industry. However, right now we trying to consolidate the existing programs, and leave the new programs 
for the post-COVID time. 
Best regards, -Ivan  
_______________________________________ 
Ivan Damnjanovic  
Associate Professor and 
J.L. “Corky” Frank/Marathon Ashland Petroleum LLC Faculty Fellow 
Director of Engineering Project Management Education 
Zachry Department of Civil Engineering 
Texas A&M University 
  
College Station, TX 77843-3136 
Tel. (979) 862 6616 
Email. idamnjanovic@civil.tamu.edu 
Web. https://ceprofs.civil.tamu.edu/idamnjanovic/ 
 

From: Alan Mills <amills@globalfalcon.net>  
Sent: Monday, January 18, 2021 6:41 PM 
To: Damnjanovic, Ivan <idamnjanovic@civil.tamu.edu> 
Subject: RE: MasterClass Online 
 
Ivan, 
 
A very Happy New Year to you and your family.  I hope this finds you keeping safe, fit and well, and that 
this year got off to a good start.  
 
My word, how things have changed since we met at College Station in 2019.  I recall you were excited 
about the training course I developed being incorporated into the project management module of post-
graduate engineering classes, and for engineers preparing to take their PE examinations. 
 
The online course was launched in early 2019 and 40 learners from the US, Canada and 6 other countries 
have completed MasterClass CSU training.  Further details of all these events can be found at the News 
section on our website.  I have added approvals from the American Petroleum Institute and the UK’s 
ECITB for MasterClass and kept the content evergreen with continuous updates.  A copy of the latest flyer 
is attached.  Until we overcome the pandemic, I believe online training will play a vital role in providing 
learners and employers with the skills needed, delivered in a low-risk, highly cost-effective model geared 
to self-paced or instructor-led training. 
 
To gain greater traction for MasterClass CSU training, I am in discussions with a highly respected provider 
of technical training and a stellar reputation internationally.  I am hopeful the inclusion of my training 
courses in the company’s portfolio will introduce the content to a much wider audience.  I should also 
emphasize, MasterClass CSU training is applicable to the Energy and Process industries, including sectors 
from Oil & Gas, Power, Nuclear, Pharmaceuticals and Renewables.  As the pandemic abates and the 
national and global economies are restored, the major capital infrastructure projects dormant since 2020, 
will once again become viable.  Technicians, Engineers and Mangers skilled with training and knowledge 
from MasterClass CSU will once again be in demand.  What I am describing here should appeal to 
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Operating/Client companies, Consulting Engineers and Contractor companies of all sizes, because they will 
all have need for people trained with the skills I teach. 
 
I hope this email reignites your enthusiasm to see MasterClass CSU training added to the curriculum of 
Texas A&M, and look forward to discussing the arrangements with you. 
 
Kind regards,   
 
Alan 
 
Alan Mills:  
President & CEO  
Global Falcon Americas, Inc 
Managing Director 
Falcon Global, Ltd 
M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | https://www.falconglobal.net 
 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the addressee, please 
return the message to the sender by replying to it and then delete the message from your computer.   Internet e-mails are not necessarily 
secure. Global Falcon Americas, Inc does not accept responsibility for changes made to this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to ensure that the 
onward transmission, opening or use of this message and any attachments will not adversely affect its systems or data.  No responsibility is 
accepted by Global Falcon Americas, Inc in this regard and the recipient should carry out such virus and other checks as it considers 
appropriate. 
 

From: Alan Mills <amills@globalfalcon.net>  
Sent: Tuesday, February 4, 2020 9:39 PM 
To: 'Damnjanovic, Ivan' <idamnjanovic@civil.tamu.edu> 
Subject: RE: MasterClass Online 
 
Hello Ivan, 
 
I hope 2020 has got off to a great start for you and all’s well. 
 
Attached is the flyer for the Commissioning Manager and Commissioning Engineer Training Standards that 
I helped develop last year, by giving ECITB my consent to reverse-engineer the MasterClass training 
course material. 
 
If my course is to be applied as you mentioned to professional development programs, for engineers 
seeking to become PE-qualified, then I see the MasterClass training course material as particularly 
relevant.   
 
Could you please give me an update on where things stand? 
 
Thanks and regards, 
 
Alan 
 
Alan Mills: President & CEO  
Global Falcon Americas, Inc 
M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | http://www.falconglobal.net 
 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the addressee, please 
return the message to the sender by replying to it and then delete the message from your computer.   Internet e-mails are not necessarily 
secure. Global Falcon Americas, Inc does not accept responsibility for changes made to this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to ensure that the 
onward transmission, opening or use of this message and any attachments will not adversely affect its systems or data.  No responsibility is 
accepted by Global Falcon Americas, Inc in this regard and the recipient should carry out such virus and other checks as it considers 
appropriate. 
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From: Masterclass On Behalf Of Alan Mills 
Sent: Monday, 11 November, 2019 16:48 
To: 'Damnjanovic, Ivan' <idamnjanovic@civil.tamu.edu> 
Subject: RE: MasterClass Online 
 
Hi Ivan, 
 
Thank you for getting back in touch, I am glad to hear from you. 
 
From your description, the advisory group sounds similar to an approximate equivalent organization in the 
UK, called ECITB. Just over 12 months ago I approached them to enquire about getting MasterClass 
Foundation training into their portfolio of training programs, as there weren’t any other providers offering 
CSU training. They told me the reason there weren’t any training providers offering programs in CSU was 
because the demand wasn’t there. Very politely but firmly I told them that there is not a single project 
worldwide in the past 40 years that has been safely commissioned, started up and become fully 
operational with people that did not have the skills I teach in MasterClass Foundation training, so where 
were those people getting their skills from, because it obviously wasn’t ECITB? 
 
At this point the penny dropped and the people at ECITB got it, but it took another 6 months of persuasion 
to get the idea firmly embedded, that there is an absence of training for technicians, engineers and 
managers in CSU, not just in the UK, but worldwide. Of course, the US is included in this list. As we stand 
today, the first of two training standards is nearing publication by ECITB. It is for Commissioning 
Managers and due for publication in January. The second training standard is aimed at engineers and 
technicians and scheduled for publication in March next year. 
 
I would not be in the least bit surprised if the advisory group is approaching this in a similar way to ECITB. 
In other words, if something doesn’t exist then the automatic assumption is that there’s no need for it.  
 
Do an internet search and look for training programs in CSU aimed at technicians, engineers and 
managers. You will find there are very few indeed. If you narrow the search by looking for CSU training in 
accordance with API RP 1FSC (the applicable industry standard) then the list narrows to just one: 
MasterClass Foundation training by Alan Mills. 
 
I sense the advisory group’s stance is indicative of the headwinds one experiences when trying to 
introduce something that is hardly radical, but is certainly new and different, even if it shouldn’t be. If you 
are still a believer, then I am very willing to work with you to ensure engineers and managers can be 
formally trained and gain the skills they most certainly need during their careers. Together we can 
overcome the various obstacles we will encounter along the way and it will be worth it. 
 
Thanks and regards, 

Alan 
 
Alan Mills: President & CEO 
 
Global Falcon Americas, Inc 
M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | http://www.falconglobal.net 
 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the addressee, please 
return the message to the sender by replying to it and then delete the message from your computer. Internet e-mails are not necessarily 
secure. Global Falcon Americas, Inc does not accept responsibility for changes made to this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to ensure that the 
onward transmission, opening or use of this message and any attachments will not adversely affect its systems or data. No responsibility is 
accepted by Global Falcon Americas, Inc in this regard and the recipient should carry out such virus and other checks as it considers 
appropriate. 

 

From: Damnjanovic, Ivan  
Sent: Monday, 11 November, 2019 15:56 



4

To: Alan Mills  
Subject: RE: MasterClass Online 
 
Hi Alan, 
Just to give a brief update on the status of the educational program. At this stage, the advisory group is of option to 
focus on the specific needs of smaller/medium size companies with specific needs in eng. project management. I will be 
meeting with few of them in next couple of months to discuss their needs; if commissioning comes into the play I will get 
in touch with you ASAP. 
Hope all is well. 
Best, -Ivan 
 
 
_______________________________________ 
Ivan Damnjanovic  
Associate Professor and 
J.L. “Corky” Frank/Marathon Ashland Petroleum LLC Faculty Fellow 
Director of Engineering Project Management Education 
Zachry Department of Civil Engineering 
Texas A&M University 
 
College Station, TX 77843-3136 
Tel. (979) 862 6616 
Email. idamnjanovic@civil.tamu.edu 
Web. https://ceprofs.civil.tamu.edu/idamnjanovic/ 
 
New Book (Data Analytics for Engineering and Construction Project Risk Management) 
https://www.amazon.com/Analytics-Engineering-Construction-Management-Decisions/dp/3030142507 
 

From: Alan Mills <amills@globalfalcon.net>  
Sent: Wednesday, September 11, 2019 11:35 AM 
To: Damnjanovic, Ivan <idamnjanovic@civil.tamu.edu> 
Subject: Re: MasterClass Online 
 
Ivan,  
 
Can we please have our call from 2:00 pm? 
 
I will be around until 5:00 pm.  

Thanks,  
 
Alan Mills 
Sent from my iPhone 
US: +1 713 409 4352 
UK: +44 7725 059711 
 
On Sep 10, 2019, at 07:38, Alan Mills <amills@globalfalcon.net> wrote: 

Good morning Ivan, 
Yes, a call tomorrow afternoon will be fine. At your convenience, could you please call my 
mobile 713-409-4352 
Thanks and regards, 

Alan 
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Alan Mills: President & CEO 
 
Global Falcon Americas, Inc 
M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | http://www.falconglobal.net 
 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the 
addressee, please return the message to the sender by replying to it and then delete the message from your computer. 
Internet e-mails are not necessarily secure. Global Falcon Americas, Inc does not accept responsibility for changes made to 
this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to 
ensure that the onward transmission, opening or use of this message and any attachments will not adversely affect its 
systems or data. No responsibility is accepted by Global Falcon Americas, Inc in this regard and the recipient should carry 
out such virus and other checks as it considers appropriate. 
From: Damnjanovic, Ivan  
Sent: Monday, 9 September, 2019 21:45 
To: Alan Mills  
Subject: RE: MasterClass Online 
Hello Alan, 
Sorry for the delay. Do you have time to talk tomorrow afternoon?  
Best, -Ivan 
_______________________________________ 
Ivan Damnjanovic  
Associate Professor and 
J.L. “Corky” Frank/Marathon Ashland Petroleum LLC Faculty Fellow 
Director of Engineering Project Management Education 
Zachry Department of Civil Engineering 
Texas A&M University 
College Station, TX 77843-3136 
Tel. (979) 862 6616 
Email. idamnjanovic@civil.tamu.edu 
Web. https://ceprofs.civil.tamu.edu/idamnjanovic/ 
New Book (Data Analytics for Engineering and Construction Project Risk Management) 
https://www.amazon.com/Analytics-Engineering-Construction-Management-Decisions/dp/3030142507 
From: Alan Mills <amills@globalfalcon.net>  
Sent: Monday, September 9, 2019 5:00 PM 
To: Damnjanovic, Ivan <idamnjanovic@civil.tamu.edu> 
Subject: RE: MasterClass Online 
Ivan, 
As a follow up from last week, when’s a good time this week for us to talk? 
I shall be traveling overseas from the weekend (back 7th October) and would really like to 
get some clarity regarding my class for the second semester. 
Thanks, 

Alan Mills 
From: Masterclass On Behalf Of Alan Mills 
Sent: Monday, 19 August, 2019 10:34 
To: 'Damnjanovic, Ivan' <idamnjanovic@civil.tamu.edu> 
Subject: RE: MasterClass Online 
Hello Ivan, 
Thank you for getting back to me. I have made a note to contact you on the afternoon of 
Monday 26th August and look forward to discussing further with you. 
Thanks, 

Alan 
 
Alan Mills: President & CEO 
 
Global Falcon Americas, Inc 



6

M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | http://www.falconglobal.net 
 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the 
addressee, please return the message to the sender by replying to it and then delete the message from your computer. 
Internet e-mails are not necessarily secure. Global Falcon Americas, Inc does not accept responsibility for changes made to 
this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to 
ensure that the onward transmission, opening or use of this message and any attachments will not adversely affect its 
systems or data. No responsibility is accepted by Global Falcon Americas, Inc in this regard and the recipient should carry 
out such virus and other checks as it considers appropriate. 
From: Damnjanovic, Ivan  
Sent: Monday, 19 August, 2019 09:34 
To: Alan Mills  
Subject: RE: MasterClass Online 
Good morning Alan. Sorry for the delay in getting back to you. I just got back to College Station from the 
summer travel. I am meeting few people here from the program this Friday and professional 
development classes are one of topics we will discuss. How about reconnecting the week of Aug 26? I 
will have more information then. Hope your summer was fun. Best, -Ivan 
_______________________________________ 
Ivan Damnjanovic  
Associate Professor and 
J.L. “Corky” Frank/Marathon Ashland Petroleum LLC Faculty Fellow 
Director of Engineering Project Management Education 
Zachry Department of Civil Engineering 
Texas A&M University 
College Station, TX 77843-3136 
Tel. (979) 862 6616 
Email. idamnjanovic@civil.tamu.edu 
Web. https://ceprofs.civil.tamu.edu/idamnjanovic/ 
From: Alan Mills <amills@globalfalcon.net>  
Sent: Friday, August 16, 2019 9:12 AM 
To: Damnjanovic, Ivan <idamnjanovic@civil.tamu.edu> 
Subject: RE: MasterClass Online 
Dear Ivan, 
I trust this finds you keeping fit and well, and hope you have had a good Summer holiday 
with your family.  
Although I am quite sure your priorities are consumed with the start of the new academic 
year and more immediate matters, it would be helpful if you give me a rough idea of when 
the time will be right to talk about the details of introducing my CSU class in the second 
semester? 
I look forward to hearing from you.  
Kind regards, 

Alan 
 
Alan Mills: President & CEO 
 
Global Falcon Americas, Inc 
M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | http://www.falconglobal.net 
 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the 
addressee, please return the message to the sender by replying to it and then delete the message from your computer. 
Internet e-mails are not necessarily secure. Global Falcon Americas, Inc does not accept responsibility for changes made to 
this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to 
ensure that the onward transmission, opening or use of this message and any attachments will not adversely affect its 
systems or data. No responsibility is accepted by Global Falcon Americas, Inc in this regard and the recipient should carry 
out such virus and other checks as it considers appropriate. 
From: Masterclass On Behalf Of Alan Mills 
Sent: Thursday, 9 May, 2019 13:45 
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To: 'Damnjanovic, Ivan' <idamnjanovic@civil.tamu.edu> 
Subject: RE: MasterClass Online 
Ivan, 
Thank you for your time on the call last Monday. Some questions have come to mind that I 
hope you can answer for me.  

1. While I appreciate it will take a while to get the arrangements in place for the class I 
teach to fit into a post-graduate engineering program, I am wondering though, 
roughly what proportion of the overall syllabus will my class represent? 

2. You mentioned canvassing companies to give their support for the inclusion of my 
class. I admit I am not intimately familiar with higher education in the US, so other 
than a general test of assessing “fit for purpose”, do not readily understand why any 
company would be given a say in the specific content of an post-graduate degree 
course. Am I being naïve? 

3. I wonder about the range of possible outcomes from the canvassing process and 
have seen the UK’s Engineering Construction Industry Training Board (ECITB) face a 
similar situation when I showed them the MasterClass Foundation Course I teach. I 
had approached ECITB to enquire about them developing a training standard(s) (for 
technicians, engineers and managers) in Commissioning & Start-Up. ECITB’s initial 
reaction (early last year) was there is no need for the development of such training 
standards as their members (the Operators and Contractors in the Process and 
Heavy Engineering industries) hadn’t asked for it. Then I pointed out that every 
project that has ever been brought into operation will have required to be checked, 
tested, commissioned and started up, and these tasks are performed by employees 
working for ECITB’s member companies, so where did they get their training in the 
subject? The penny dropped and ECITB began to get it – MasterClass Foundation 
Course was white space in their list of training courses. Employers probably hadn’t 
asked for training in Systems Completion and CSU, because it wasn’t on the list. This 
conversation took about 6 months. Now, ECITB are canvassing their members, 
asking what sort of training their employees should receive in CSU. Is this similar to 
what you have in mind for TAMU? 

4. Regarding the range of possible outcomes from your survey, I presume there are 3 
broad possibilities: a) companies are satisfied with the status quo; b) companies are 
not satisfied with the status quo and think the addition of a class in CSU would be a 
good addition; c) companies are not satisfied with the status quo and want to add 
their own training in CSU. With each of the outcomes, it could lead to complications 
and delays for the introduction of the MasterClass Foundation Course. I certainly do 
not see any of the outcomes acting to streamline the process of introducing the 
MasterClass Foundation Course to post-graduate engineering programs. 

5. Assuming we overcome all of the hurdles to introduce the MasterClass Foundation 
Course to TAMU’s post-graduate engineering programs, what would the contract 
relationship be with me? I presume there is an established means of contracting my 
services for agreed fee(s) on a term basis to deliver x number training 
courses/classes to y number individuals with a minimum z% expectation of quality 
standards? Or is there a different model at TAMU? 

I look forward to hearing from you. 
Thanks and regards, 

Alan 
 
Alan Mills: President & CEO 
 
Global Falcon Americas, Inc 
M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | http://www.falconglobal.net 
 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the 
addressee, please return the message to the sender by replying to it and then delete the message from your computer. 
Internet e-mails are not necessarily secure. Global Falcon Americas, Inc does not accept responsibility for changes made to 
this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to 
ensure that the onward transmission, opening or use of this message and any attachments will not adversely affect its 
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systems or data. No responsibility is accepted by Global Falcon Americas, Inc in this regard and the recipient should carry 
out such virus and other checks as it considers appropriate. 
From: Damnjanovic, Ivan  
Sent: Thursday, 25 April, 2019 21:13 
To: Alan Mills  
Subject: RE: MasterClass Online 
Sounds good. Let shoot for May 6. Best, -Ivan 
_______________________________________ 
Ivan Damnjanovic  
Associate Professor and 
J.L. “Corky” Frank/Marathon Ashland Petroleum LLC Faculty Fellow 
Director of Engineering Project Management Education 
Zachry Department of Civil Engineering 
Texas A&M University 
College Station, TX 77843-3136 
Tel. (979) 862 6616 
Email. idamnjanovic@civil.tamu.edu 
Web. https://ceprofs.civil.tamu.edu/idamnjanovic/ 
From: Alan Mills [mailto:amills@globalfalcon.net]  
Sent: Thursday, April 25, 2019 8:43 AM 
To: Damnjanovic, Ivan <idamnjanovic@civil.tamu.edu> 
Subject: RE: MasterClass Online 
Ivan, 
As a placeholder, I will send you a calendar invitation for a call on Monday 6th May at 10:00. 
Please adjust if necessary to suit your availability.  
I will be at OTC all day on Tuesday 7th so could meet you there for a chat if that would be 
more convenient?  
Thanks and regards, 

Alan 
 
Alan Mills: President & CEO 
 
Global Falcon Americas, Inc 
M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | http://www.falconglobal.net 
 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the 
addressee, please return the message to the sender by replying to it and then delete the message from your computer. 
Internet e-mails are not necessarily secure. Global Falcon Americas, Inc does not accept responsibility for changes made to 
this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to 
ensure that the onward transmission, opening or use of this message and any attachments will not adversely affect its 
systems or data. No responsibility is accepted by Global Falcon Americas, Inc in this regard and the recipient should carry 
out such virus and other checks as it considers appropriate. 
From: Damnjanovic, Ivan <idamnjanovic@civil.tamu.edu>  
Sent: Wednesday, 24 April, 2019 14:42 
To: Alan Mills <amills@globalfalcon.net> 
Subject: RE: MasterClass Online 
Alan, Week of May 6 would be better for me. Best,-Ivan 
_______________________________________ 
Ivan Damnjanovic  
Associate Professor and 
J.L. “Corky” Frank/Marathon Ashland Petroleum LLC Faculty Fellow 
Director of Engineering Project Management Education 
Zachry Department of Civil Engineering 
Texas A&M University 
College Station, TX 77843-3136 
Tel. (979) 862 6616 
Email. idamnjanovic@civil.tamu.edu 
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Web. https://ceprofs.civil.tamu.edu/idamnjanovic/ 
From: Alan Mills <amills@globalfalcon.net>  
Sent: Wednesday, April 24, 2019 12:29 PM 
To: Damnjanovic, Ivan <idamnjanovic@civil.tamu.edu> 
Subject: RE: MasterClass Online 
Ivan, 
Yes, of course we can reconnect when it’s more convenient for you. I will be available until 
Friday 10th May, after that I will be travelling a lot through June. 
Will sometime next week, or the following week work for you? 
Thanks and regards, 

Alan 
 
Alan Mills: President & CEO 
 
Global Falcon Americas, Inc 
M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | http://www.falconglobal.net 
 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the 
addressee, please return the message to the sender by replying to it and then delete the message from your computer. 
Internet e-mails are not necessarily secure. Global Falcon Americas, Inc does not accept responsibility for changes made to 
this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to 
ensure that the onward transmission, opening or use of this message and any attachments will not adversely affect its 
systems or data. No responsibility is accepted by Global Falcon Americas, Inc in this regard and the recipient should carry 
out such virus and other checks as it considers appropriate. 
From: Damnjanovic, Ivan <idamnjanovic@civil.tamu.edu>  
Sent: Wednesday, 24 April, 2019 10:01 
To: Alan Mills <amills@globalfalcon.net> 
Subject: RE: MasterClass Online 
Thank Alan. How about trying to connect after my semester ends? I have a bunch of deadlines coming 
in. Thanks, -Ivan  
_______________________________________ 
Ivan Damnjanovic  
Associate Professor and 
J.L. “Corky” Frank/Marathon Ashland Petroleum LLC Faculty Fellow 
Director of Engineering Project Management Education 
Zachry Department of Civil Engineering 
Texas A&M University 
College Station, TX 77843-3136 
Tel. (979) 862 6616 
Email. idamnjanovic@civil.tamu.edu 
Web. https://ceprofs.civil.tamu.edu/idamnjanovic/ 
From: Alan Mills <amills@globalfalcon.net>  
Sent: Tuesday, April 23, 2019 10:10 AM 
To: Damnjanovic, Ivan <idamnjanovic@civil.tamu.edu> 
Subject: RE: MasterClass Online 
Hello Ivan, 
As a follow up to our meeting last week, I am wondering if any questions have arisen? 
It would be very helpful to know the next steps. 
Thanks and regards, 

Alan 
 
Alan Mills: President & CEO 
 
Global Falcon Americas, Inc 
M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | http://www.falconglobal.net 
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This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the 
addressee, please return the message to the sender by replying to it and then delete the message from your computer. 
Internet e-mails are not necessarily secure. Global Falcon Americas, Inc does not accept responsibility for changes made to 
this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to 
ensure that the onward transmission, opening or use of this message and any attachments will not adversely affect its 
systems or data. No responsibility is accepted by Global Falcon Americas, Inc in this regard and the recipient should carry 
out such virus and other checks as it considers appropriate. 
From: Masterclass On Behalf Of Alan Mills 
Sent: Tuesday, 16 April, 2019 18:30 
To: 'Damnjanovic, Ivan' <idamnjanovic@civil.tamu.edu> 
Subject: MasterClass Online 
Importance: High 
Ivan, 
It was great meeting you today, thank you for your time. We talked about two main topics, 
the course I developed in Systems Completion and CSU and also the Gulf Research Program 
(GRP). For the purposes of this email I will concentrate on the former, which is branded 
MasterClass in Systems Completion and CSU with API RP 1FSC, and will refer to the GRP in 
separate correspondence.  
Regarding MasterClass, I will be delighted to work with you and see the content introduced 
to engineers at Texas A&M. From our discussion, it seemed with the logistical challenges of 
delivering classroom-based teaching the course would be more well-suited to online 
learning, and aimed at engineering graduates of all disciplines, rather than the under-
graduate program. However, as an introduction to the topic, perhaps a short module be 
included in the already cramped under-graduate curriculum? 
As requested, please find attached are some details of MasterClass Online Training courses, 
including commercial information, for reference purposes: 

 MasterClass for Texas A&M including 
o Flyer as published on LinkedIn 
o List of Courses, Lessons and Quizzes 
o CV of Alan Mills 

 Getting Started 
 Flyer promoting Spring Special to save $100  
 Falcon Group References for CSU training 
 Falcon Group and Zenator Systems (background information) 

For a number of people to receive online training, I suggest the following: 
 Texas A&M provide the names and email addresses of the individuals 

(reimbursement for course fees will be covered under the training agreement 
between Texas A&M and my company, Global Falcon Americas) 

 With formalities in place the individuals will be automatically enrolled and they (also 
a focal point in Texas A&M) will receive notification of the courses – refer to pages 2 
& 3 of Getting Started 

 For the most beneficial experience, the individuals should all commence on the same 
date, although not necessarily at the same time as MasterClass Online is self-paced 
learning 

 Group sessions with all of the individuals can be scheduled by WhatsApp or Skype or 
similar 

 There is a forum for students working in a group to give feedback by posting 
questions, topics and reviews 

 Within the 2 hours of tutor time allocated to each student, I am available to give 
one-to-one tuition scheduled by WhatsApp or Skype to any student that requests 
support 

 Sessions should be scheduled not more than a week apart with an agenda that is 
based on their questions and queries and open discussion on any topic 

 In addition to online sessions, I do believe there would be great value in having me 
conduct a lecture on campus once or twice a year so that all under graduates and 
post-graduates can attend – perhaps we could get contributing organizations that 
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have the most to gain, like Chevron, BP, Shell, Hess and ExxonMobil to sponsor 
these lectures? 

 Awarding the Certificates of Continuing Professional Development will be a fantastic 
photo opportunity for Texas A&M to showcase the young talent graduating from the 
class 

 I will give feedback to you on the performance of each individual 
As we progress, Texas A&M will be able to provide input to tailor MasterClass Online 
Training to exactly meet your needs and expectations, for example: 

 Adjusting course content 
 Setting quiz pass marks 
 Deciding the number of attempts an individual can take for each course, lesson and 

quiz 
MasterClass Online Foundation Training classes are accessible by all that possess some 
prerequisite technical qualifications*, with access to funding and in possession of the 
necessary motivation to get ahead. 
* Prerequisite technical qualifications would include, Associates Degree, Bachelor of Science 
Degree in the US for technician, engineer and manager/leader positions. 
Please do not hesitate to write or call when you have any questions. Otherwise, I shall wait 
to hear from you after Easter. Many thanks once again. 
Kind regards, 

Alan 
 
Alan Mills: President & CEO 
 
Global Falcon Americas, Inc 
M: +1 713 409 4352 | M: +44 7725 059711 
amills@globalfalcon.net | http://www.falconglobal.net 
 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the 
addressee, please return the message to the sender by replying to it and then delete the message from your computer. 
Internet e-mails are not necessarily secure. Global Falcon Americas, Inc does not accept responsibility for changes made to 
this message after it was sent. 
Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the responsibility of the recipient to 
ensure that the onward transmission, opening or use of this message and any attachments will not adversely affect its 
systems or data. No responsibility is accepted by Global Falcon Americas, Inc in this regard and the recipient should carry 
out such virus and other checks as it considers appropriate. 


