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Since 2013 we have trained over 250 CSU pro-

fessionals worldwide on our intensive 3-day 

training course covering the important phases of 

Systems Completion through Dynamic Commis-

sioning and initial project Start-Up of Onshore 

Plants and Offshore Facilities. 

 

Join us and transform your career! 

These are must-attend 

events hosted by Falcon 

Group course leader and 

CEO, Alan Mills, dedicated to 

providing you with essential 

tools and technology.  

Each class includes: 
 

§ Systems Completion  
 

§ Pre-Commissioning  
 

§ Dynamic Commissioning  
 

§ Initial Project Start -Up  
 

§ Shutdowns & Turnarounds  



Commissioning & Start-Up 
1-Day and 3-Day Classes 

Developed and Distributed by Falcon Group  

What People Say About Us 

We run intensive training workshops in CSU to senior management (1 day) and pro-

ject teams (3 day), covering the important phases of Commissioning and initial pro-

ject Start-Up of Onshore Plants and Offshore Facilities. 

"The passion you have for this, and your willingness to share what you know with others. For me this is 

the differentiator and what makes your workshop better than others.ó ~ Ignatius Nwokorie, Shell 

Petroleum Development Company, Senior CSU Manager, Nigeria, October 2014 

 

ò Very well organized course material and the instructor. Alan, was really good with the pace of the 

course progress.ó ~ Akash Roy, Technical Superintendent, SBM Offshore, Houston, January 2015 

 

òAlan is very knowledgeable in the CSU of onshore and offshore facilities. 

The training provided us with much required info to prepare us for safe commissioning of our new sys-

tem, step by step approach, planning processes, required resources. He provided best industry practic-

es and project lookbacks. This valuable information gave us the opportunity to improve and re-look 

into our execution plan.ó ~ Azhar Amin, Maintenance Supervisor, Chevron Singapore, Kuala Lum-

pur, March 2015 

Apply Systems Completion with API RP 1FSC and make your project a success. 

You will learn: 

§ How to do Systemization 

§ The importance of FATs and Preservations 

§ Gap Analysis 

§ Plan and execute specialist off-site Pre-Commissioning 

§ Punch List Management 

§ MoC and PSSRs 

§ System Turnovers 

§ … and much more ... 

Senior Managers and more experi-

enced Engineers, Operators and In-

vestors taking the 1-Day class will 

learn how CSU determines the pro-

ject as a success or failure, hence the 

need for a rigorous approach. 


